
Staffing & Accountability Structures



Performance Management & 
Accountability Golden Thread



Governance & Accountability Structure



Senior Management Team (SMT)

Board of Trustees

Michael Howe 
Chief Executive

Full Time

Nicola Lee
Deputy Chief 

Executive
Full Time

Mandy Conlon
Specialist Services 

Manager
Full Time

Justyna Kuzio
Nursery Manager

Full Time

Lisa Baker
Children’s Centre 

Manager
Full Time



Central Management
Michael Howe
Chief Executive

Full Time

Nicola Lee
Deputy Chief Executive

Full Time

Julie Smith
HR Administrator

20 hrs pw 52 wks pa

Trudy Hamilton
Accounts Administrator

26 hrs pw 52 wks pa

Chris Merola
Housekeeper

15 hrs pw 52 wks pa

Becky Baker
Marketing & Fundraising 

Coordinator
15 hrs pw 52 wks pa

+5 hrs pw TT only

Linda Littler
SPACE Domestic Abuse 
Support Youth Worker
(line manged by P229)
25 hrs pw 48 wks pa



Specialist Services
Mandy Conlon

Specialist Services 
Manager
Full Time

Holly Garratt
Emotional Wellbeing 

Practitioner
Full Time

Sian Watson
Emotional Wellbeing 

Practitioner
Full Time

Jill Cooper
CYP Emotional 

Wellbeing Therapist
Full Time

Jackie Bland
Play Therapist

Full Time

Svetlana Victor
Horizons 

Administrator
27.5 hrs pw 52 wks pa

Olivia Ingle
Trainee Horizons 

Practitioner
Sessional worker

Ruby Choudhury
Children’s Worker

12.5 hrs pw TT only

Samantha Thompson
Crèche Worker

12.5 hrs pw 52 TT only



Children’s Centre
Lisa Baker

Children’s Centre  
Manager
Full Time

Emily Prentice
Family Support 

Practitioner
Full Time

Sandra Williams
Family Support 

Practitioner
30 hrs pw 52 wks pa

Samili Khatun
Children’s Centre 

Practitioner
Full Time

Ruth Allen
Children’s Centre/Family 

Support Practitioner
Full Time

Kirsty Baines
Perinatal Practitioner

Full Time

Brenda Perry
Children’s Centre 

Administrator
Full Time



Goldington & Queens Park Community Nurseries
Justyna Kuzio

Nursery Manager
Full Time

Jessica Fensome
Assistant Nursery 
Manager (QPCN)
40 hrs pw TT only

Claire Towell
Deputy Nursery 

Manager
36 hrs pw 52 wks pa

Paula Cox
Assistant Nursery 

Manager
40 hrs pw TT only

Iolanda Barata
Early Years Educator

Full Time

Zuzana Roberts
Early Years Educator
32.5 hrs pw TT only

Vacancy
Early Years Educator
32.5 hrs pw TT only

Kierra Barratt
Apprentice 

Early Years Educator
Full Time

Kayleigh Sanders
Assistant Nursery 

Manager
40 hrs pw TT only

Bethany Williams
Early Years Educator
32.5 hrs pw TT only

Alice Oswald
Early Years Educator

40 hrs pw TT only

Wai Fan Tang
Early Years Educator
37.5 hrs pw TT only

Vacancy
Apprentice 

Early Years Educator
Full Time

Vacancy
Early Years Educator
32.5 hrs pw TT only

Vacancy
Early Years Educator
32.5 hrs pw TT only

Clive Mason
Nursery Cleaner

7.5 hrs pw 52 wks pa



Board of Trustees

Michael Howe
Chief Executive

Full Time

Lisa Baker
Children’s Centre Manager

Full Time

Emily Prentice
Family Support Practitioner 

Full time

Sandra Williams
Family Support practitioner

30 hrs pw 52 wks pa

Samili Khatun
Children’s Centre Practitioner

Full time

Ruth Allen
Children’s Centre/Family 

Support Practitioner
Full Time

Kirsty Baines
Perinatal Practitioner

Full Time

Brenda Perry
Children’s Centre 

Administrator
Full Time

Nicola Lee
Deputy Chief Executive

Full Time

Mandy Conlon
Specialist Services Manager

Full Time

Holly Garratt
Emotional Wellbeing 

Practitioner
Full Time

Sian Watson
Emotional Wellbeing 

Practitioner
Full Time

Jill Cooper
CYP Emotional Wellbeing 

Therapist
Full Time

Jackie Bland
Play Therapist

Full Time

Svetlana Victor
Horizons Administrator
27.5 hrs pw 52 wks pa

Olivia Ingle
Trainee Horizons Practitioner

Sessional worker

Ruby Choudhury
Children’s Worker

12.5 hrs pw TT only

Samantha Thompson
Crèche Worker

12.5 hrs pw TT only

Justyna Kuzio
Nursery Manager

Full Time

Jessica Fensome
Assistant Nursery Manager 

(QPCN)
40 hrs pw TT only

Claire Towell
Deputy Nursery Manager

36 hrs pw 52 wks pa

Paula Cox
Assistant Nursery Manager

40 hrs pw TT only

Iolanda Barata
Early Years Educator

Full Time

Zuzana Roberts
Early Years Educator
32.5 hrs pw TT only

Vacancy
Early Years Educator

32.5 hrs per wk TT only

Kierra Barratt
Apprentice Early Years 

Educator
Full Time

Kayleigh Sanders
Assistant Nursery Manager

40 hrs pw TT only

Bethany Williams
Early Years Educator
32.5 hrs pw TT only

Alice Oswald
Early Years Educator

40 hrs pw TT only

Wai Fan Tang
Early Years Educator
37.5 hrs pw TT only

Vacancy
Early Years Educator
32.5 hrs pw TT only

Vacancy
Early Years Educator
32.5 hrs pw TT only

Vacancy
Apprentice Early Years 

Educator
Full Time

Clive Mason
Nursery Cleaner

7.5 hrs pw 52 wks pa

Central Management

Becky Baker
Marketing & Fundraising 

Coordinator
15 hrs pw 52 wks pa

+5 hrs pw TT only

Linda Littler
SPACE Domestic Abuse 
Support Youth Worker
(line managed by P229)

25 hrs pw 48 wks pa

Julie Smith
HR Administrator

20 hrs pw 52 wks pa

Trudy Hamilton
Accounts Administrator

26 hrs pw 52 wks pa

Chris Merola
Housekeeper

15 hrs pw 52 wks pa

Last Updated: 22 February 2018FfB Staffing Structure

39 Roles: 18 Full Time, 19 Part Time
1 Supply – Gaye Mulliner
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